
Wisconsin Waterfowl Association  

Board of Directors Meeting - Saturday, January 30, 2016 

Board Members present: Chris Ferch, Al Klug, Russ Olson, Joe Porten, Peter Strenn, Bruce Urben, Eric 

Urben.  Excused: Randy Helbach, Rob Monette, Pat Smith. Absent: John Greene. Staff present: Don Kirby 

& Kelcy Boettcher. 

 

Agenda: 

 9:15 am - Opening of Closed Session 

 9:15 am - Introduction of Board of Directors 

 9:20 am – Installation of Officers for the 2016-2017 Terms 

Bruce reported on the results of the Officers elections: President – Bruce Urben, Vice President 

– John Regan, Secretary – Randy Helbach, and Treasurer – Russ Olson will serve two year terms. 

 9:22 am - Review of 2015 Financial Performance/Current Condition 

Don went over the ED report and financials emailed to the board earlier this month.  The only 

current update is that the Lakeshore chapter was scheduled to meet this past week to work on 

wrapping up their December event.  Don answered questions on the financials and gave an 

explanation of grants funds in general and the accounting for Large NAWCA specifically. 

Discussion was also had on financial reporting and transparency, BBB status, the endowment 

fund and a future campaign for attracting large donors.  

 10:05 am - Discussion/Review of 2016 Proposed Operating Budget 

Don discussed the planning process that goes into developing budget numbers. The budget 

numbers are considered final at this point despite the December financials awaiting wrap-up.  

Joe Porten motioned to accept the 2016 budget.  Joe Gonyo seconded. Motion passed 

unanimously.  

 10:35 am – Discussion 2016 BOD Meeting/Call Schedule 

Bruce discussed implementing a more set schedule for 2016 board meetings and calls during the 

months of February, April, June, September and December. He proposed the third week of the 

month so that reporting can be completed, with Monday being a potential evening to set, with 

calls starting at 6:30pm.  Additionally, non-staff board calls and executive committee only calls 

will need to be scheduled.  The proposed board/staff call schedule is 6:30 – 8:00 pm on: 

February 15th, April 18th, June 20th, September 19th and December 19th. Proposed in-person 

meeting will be Saturday May 14th immediately after the Abrams shoot. Directors only calls also 

for the 3rd Monday, 6:30 – 8:00 pm will be held on: March 21st, August 15th and October 17th.  

Executive committee calls will be from 1:00 – 2:00 pm on July 18th & November 14th.  

 

Meeting Adjourned 11:15 am 


