Wisconsin Waterfowl Association
Board of Directors Meeting — Monday, February 15, 2016

Board Members present: Chris Ferch, Al Klug, Russ Olson, Joe Porten, Peter Strenn, Bruce
Urben, Eric Urben, John Regan, Randy Helbach, Rob Monette, John Greene. Staff present: Don
Kirby & Kelcy Boettcher.

Agenda:

Meeting opened with remarks by the President at 6:30 pm

Financial Update
- Don Kirby provided a brief financial update

Calendar Contest
- 2017 calendar on track with 11 of 14 advertisers responding they will again advertise.

- Photo contest entrants have been judged by Randy and Kelcy. Results will be sent to the full
BoD.

-- Al will take photos to layout person to make sure they are all of sufficient resolution to be
used in the calendar.

-- Results not made public until we are assured all selected photos can be printed in calendar
due to resolution

- Randy discussed a need to tighten inventory control of calendars; Don gave a brief history of
calendar sales to show this last calendar sale was an improvement in inventory control over past
sales

Web-site Update
- Development of web-site, with the exclusion of the E-commerce portion, is complete
- WWA administrators can now go into the web-site to make updates

-- Don and Kelcy need to go page by page to search for updates

Ducks before Bucks

- Due to success of Bucks before Ducks, another BoD hosted party will be planned for Thursday,
Decemberl5, 2016...which will become the WWA Holiday Party.

--will have the State Hunt drawing as well as a Class A firearm
--venue is Pat’s Midpoint in Johnson Creek; 1.5 hour long event
-- a number of BoD members have already volunteered to help

- A Ducks before Bucks event will be held Tuesday, August 30, 2016



--venue is Pat’s Midpoint in Johnson Creek; 1.5 hour long event
-- a number of BoD members have already volunteered to help

By-law Update Committee Forming

- By-laws consist of 13 articles over seven pages and have not been reviewed for years
--Article 2 especially needs updating
-- Article 5 concerning standing committees needs a scrub

- Randy accepted nomination to chair committee

- Al Krug and John Regan volunteered to become members of committee

Request for Staffing Assistance — Shooting Series Events

- New event, Madison area, Waunakee Conservation Club, April 25, 2016
-- Mike Schmoeller has experience to run event, but needs help

- Waukesha area, Wern Valley, June 25 and 26, 2016
-- Tom has a good team, but can always use help

- a lot of interest for shooting events shown at Wausau Sports Show

Life Membership

- Though new Life Membership levels were approved several months ago, there was a question
as to the Life Dog Member level

-- a quick internet search was conducted and found dog collars, with embroidery, could be
found for under $5

- Was decided to raise the Base level Life Membership w/ Remington Versamax from $1700 to
$1800

- Issue of plastic lifetime member cards to life members approved

-- Randy provided vendor estimates to Kelcy

-- Cards will have one-time set-up fee of $85 and then $8 per card for thick, laminated cards
- Don will craft life member display for Milwaukee Sports Show

Proposed Staff Bonus Program
-After motion to table failed, Don provided an overview of the Bonus Program

Meeting Adjourned at 8:15 pm

Minutes submitted by WWA Secretary, Randy Helbach
Approved by WW President, Bruce Urben



