Wisconsin Waterfowl Association
Directors Only Meeting — Monday, March 21, 2016

Board Members present: Chris Ferch, Al Klug, Russ Olson, John Regan, Randy Helbach, Rob
Monette, John Greene.

Agenda:

Meeting opened at 6:30 pm by John Regan, Vice-President

WWA Employee Incentive Bonus Plan

- Discussion centered around the fact that any extra income over budget would be paid out in
bonuses with no positive impact on WWA programs

- Could hurt our credibility as administrative costs as a percentage would rise

- An ad hoc committee consisting of Pat Smith, Rob Monette and Russ Olson was formed to look
into alternative incentive plans

-- Committee will speak with Tom Lutes to better understand the current incentive plan
and Don Kirby’s percentage clause in his employment contract with WWA

Retirement Plan

- After a discussion is it was decided WWA could not afford to administer or pay into an
employee retirement plan

- Motion made to not take up a retirement plan, seconded and passed unanimously

Berlin Chapter Update
- Will try to resuscitate the chapter with strong board leadership, i.e., Joe Gonyo

Meeting adjourned at 7:11 pm



