April 23, 2012

Wisconsin Waterfowl Association- Board of Directors Meeting
Location: Conference call

Attendees: Wayne Folske, Russell Olson, Rob Monette, Pat Smith, John Regan, Bert
Knutson, Bruce Urben, Brenda Kelly, Don Kirby, Kelcy Boettcher
Absent: Mark Kakatsch

Call to Order- The meeting was called to order at 7:15 pm by President, Pat Smith
Agenda:

Financials-All events held to date came in at or above budget. Great job by the
volunteers. Some events in the short term will be either delayed or postponed. Estimate
that we should be at budget in the next 6 weeks.

Looks positive right now, but we should be cautiously optimistic considering the second
half of the year’s fundraising events planned.

ED Meetings last week

Don attended several meetings last week. A big NAWCA meeting was hosted in GB by
WDNR last week to determine the level of interest to establish a new “large” NAWCA”
grant. The proposal would include a grant area including the West shore of GB inland 30
miles, Outagamie County, Green Lake and Marquette Counties. NAWCA isa2to 1
Federal grant. Don reports that the Conservation partners with WDNR ( $1M) can come
up with $2M in match for a $1M potential grant. WWA can use the appraised value of
the donated Abrams property for match (approx $125,000). This would make WWA a
Major sponsor and could benefit the organization by providing over 1 year of habitat
work. WDNR will write the grant with input from their conservation partners.

Don also attended a round table discussion with WDNR Secretary and her staff in
Madison to obtain feedback and input to WDNR. WWA was brought forward as a key
supporter of the Department’s mission and a positive relationship was maintained. We
look forward to a continued good relationship with the Department.

Education funding update

Jeff Nania has had discussions with the Dutton Foundation and they are proposing
continued support at the $10,000 rate (Down from $30,000). More information should be
available in mid May.

Current ED Report; Questions for the Board

We have the opportunity to again advertise in the WDNR Waterfowl Reg’s at a cost of
$1500 for the general waterfowl reg’s and $1500 for the Early Goose Reg’s. Discussion
resulted in the Decision to pass right now for the $1500 advertising investment. Budget
concerns were cited. There was discussion about a donor being possible for the Early
Goose reg’s. More to come.



The current debt to HRP was discussed and the board decided (because of budget
concerns) to defer a decision till Fall (September). Don will discuss (with Peter/Kelcy)
the potential to use another grant to repay a portion or all of the deferred payment owed
HRP.

New fundraising opportunity/project

The GB Team is proceeding with a WWA “Wild Game Cookbook” fundraiser. A
donation has been received to offset some costs for the initial investment. Bruce
requested assistance from the Board and other Chapters for; #1. Recipe ideas to be
submitted to Eric Urben at ericu@aosbhiz.com by May 18. #2. Make contact with the
local chapters to check in to see how many prepaid copies of the cookbook they might
want for a fundraiser. Costs are expected to be around $5 with a retail of $10. All money
raised goes to the individual Chapter’s net. We plan to have the cookbooks available by
August!

Don’s email on 4/23 details the effort.

Board Meetings

The Board discussed the 3 remaining face to face meeting dates planned for 2012.
Decisions were made to cancel the August 28" face to face meeting and substitute a
conference call. The May meeting will be held in Abrams (Green Bay area) and coupled
with a tour of the Abrams property (dates discussed were May 22 and May 20™). Bruce
will coordinate this meeting/tour. The board will forward their availability to Pat Smith to
select the best date for the May meeting. The December 4™ meeting will be held in the
Lacrosse area and can be coupled with a duck hunt on the Mississippi for those
interested. Brenda will coordinate the time and location. Input for dates in December can
be forwarded to Pat Smith/Brenda as well. Pat indicated that conference calls work well
with this Board and would like to consider monthly calls rather than many face to face
meetings in the future.

State meeting discussion

A lot of discussion was heard about the State Meeting location and the potential for
splitting the State meeting. The Board decided to confirm the State meeting for 2013 in
Waupaca for the same time and date as last year. Don will make those contacts. The
Board also agreed to hold several satellite meetings in the GB/Valley area and Western
part of the State. More discussion will be necessary to confirm these satellite meetings.

Staff compensation changes

Pat put forward a proposal for staff compensation changes. A lot of discussion was held
around the proposal and options were discussed. The board agreed that more financial
information was necessary before a decision could be made on the proposal Pat Smith
brought forward. Pat will forward this information to the board for future consideration.

Material for recruiting sponsors
Don forwarded a summary sheet to use to recruit sponsors. The Board agreed that the
summary was well prepared and will be a useful tool. Discussion revolved around the
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need to do some mailings to key businesses. No decision was made in this regard. More
discussion is necessary.

Abrams Property use

Bruce reported that the Town of Abrams has approached WWA to potentially consider
using the Abrams property (parking lot area) as an emergency helicopter landing area for
local ambulance transfers for critical accident patients. The location of the WWA
property near the Machikanee County forest and the Highway is attractive. The town is
currently trying to upgrade its emergency preparedness plan. The Town committee will
look at the property and get more information back for the WWA Board to consider.

Adjourn: The meeting was adjourned at 10:00pm

Respectfully submitted, Bruce G. Urben 4/24/2012



