WISCONSIN WATERFOWL ASSOCIATION
MINUTES OF THE BOARD OF DIRECTORS MEETING
September 10, 2011 — 9:00 a.m. — 12:15 p.m.
Hilton Garden Inn, Wisconsin Dells, WI

Directors in attendance were Tom Lutes, Rob Monette, & Pat Smith. Directors excused: Mark Kakatsch,
Russ Olson, Wayne Folske, John Regan, Bert Knutson. Directors absent: Brenda Kelly, Josh Britton.
Staff present was Don Kirby and Kelcy Boettcher. Contract staff Peter Ziegler was in attendance for the
morning open session.

Call to Order- Open Session

1.
2.
3.

Meeting called to order at 9:00 am President Tom Lutes

Approval of June 18 minutes & new member introduction

2011 Restoration Projects — Peter Ziegler reported on the 16 projects currently underway with
HRP and what is on the schedule for the remainder of this season. The projects consist of
approximately 284 acres, not all of which will be completed this fiscal year. Peter has been
contacted by someone in need of mitigation credits in the area of the Abrams property so we may
have the possibility of a new project on that property in 2012. Peter will be working with the
Northern Wetlands chapter on wild rice seeding in northern W1 in late October.

Review of funding plan for restoration works: FY 2012 — Our next Duck Stamp funding cycle will
begin July 2012. Small NAWCA funds (granted in 2011) will continue to be used on early 2012
projects.

Discussion was had on landowner requirements for projects costing $2500+, landowners would
be required to become a $1000 Life Member and a sign would be placed on their project. On
projects costing $2499 or less, landowners would be required to become a $250 habitat sponsor
and a sign would be placed on their project. The motion will be sent out for email vote as a
guorum was not present at the meeting.

Land Donation Discussion — Peter was approached by a developer looking to potentially donate
property to the organization. Discussion was had on WWA's policy, or lack thereof, on land
donation. Tom Lutes suggested WWA look further into a conservation easement program and
the processes. Peter will also investigate with some of his real estate legal contacts on our
possibilities.

Call to Order — Closed Session — Board & Staff

1.

Business Review — Refer to Don Kirby’s emailed report
a. Year to date financial performance — Don Kirby presented a re-forecasted budget based
off newly anticipated fall event net performance. Discussion was had on how the board
could potentially assist struggling committees.
b. Year to date event performance — See banquet net/gross to date spreadsheet.
c. Status of revenue enhancement activities:
i. Logo apparel Shoppe concept — Don has made an effort to push WWA Logo
Shoppe apparel for sale at our events which has gone over very well this fall to
date.
ii. Email invites to new/significantly changed events
iii. Update on the sale of the 2007 Wolter’s properties to DNR
d. Review of unbudgeted marketing efforts. The following were completed this summer:
i. Re-paint/re-decaling/maintenance of Ashly’s trailer
ii. Acquisition of DyeSport custom WWA-logo table cover for Tom
iii. Sponsorship of DNR 2011 waterfowl regulations pamphlet
iv. Development & first orders/placements of new project signage program
v. Signage ordered for Abrams DOT/new properties

Call to Order — Open Session

1.

Business Review



a. 2012 Conservation Calendar Status Report. Don reported that we have chapters turning
in stubs already, much ahead of last year’s efforts. Calendar sales will continue to be
pushed through year end. This is our single greatest revenue growth opportunity.

b. WWA-Abrams property progress update - The certified appraisal for IRS use will cost
approximately $2500, the other one, GB Chapter Chair Bruce Urben was able to secure
for a donation. Work has been completed on the parking lot, and is beginning on the first
handicap accessible trail and blind. $4k has been committed by Challenge the Outdoors,
a local handicap access group, with potentially more to come.

2. Education Update — No further communication has been had on the Green Charter Schools
network. Ashly will continue to move forward with Augusta and Chetek. Peter will be working with
Hartland/Arrowhead. Don will begin communications with the Dutton Foundation on planning for
2012 and beyond.

3. Restoration Signage Committee

4. Government Relations Committee

a. Refer to emailed report from Mark Kakatsch.

5. Development Committee

a. The committee is still working to put together the chapter manual, still hoped to be
presented at the January 2012 state meeting.

6. Nominations Committee — John Regan, Tom Lutes and Mark Kakatsch'’s seats are up for election
along with one open seat. John Regan will be running for another 3-year term. Tom Lutes will
not. Mark Kakatsch would only run if meetings are moved from away from Saturdays due to work
conflicts. We will put out an emailed call for nominations in October to provide ample time for
board interviews.

Meeting adjourned at 12:15 p.m.

On September 26, 2011, Item #5, Open Session, was approved unanimously by electronic vote of the
Board of Directors. The motion reads as follows:

e Landowner requirements: for projects costing WWA $2500 or more, landowners would be
required to become a $1000 Life Member and a WWA project sign would be placed on their
project. On projects costing WWA $2499 or less, landowners would be required to become a
$250 habitat sponsor and a WWA project sign would be placed on their project.

e For clarification: All HRP project-related time expenses and WWA cash contributions (from grants
or otherwise) will be totaled to determine WWA project costs. Any landowner contributions to the
project would be deducted from the project cost total to determine the appropriate level of
sponsorship. For example, if a project had a total cost of $5000 and WWA paid $4000 with a
landowner contribution of $1000 the landowner would be required to become a $1000 Life
Member. If a project had a total cost of $5000 and WWA paid $2000 and the landowner
contributed $3000, the landowner would be required to become a $250 habitat sponsor



