
June-17

Actual Budget Variance Actual Budget Variance

Gross Sales

65,140 45,000 20,140 Chapter event revenue 255,216 280,000 -24,784

0 0 0 State event revenue 2,849 5,770 -2,921

105 600 -495 Membership revenue 2,925 1,585 1,340

0 0 0 Sponsor revenue 6,000 6,000 0

3,827 4,000 -173 Restoration revenue 16,170 25,300 -9,130

9,481 2,000 7,481 other grant revenue 47,505 43,725 3,780

363 200 163 Other 5,966 1,200 4,766

78,916 51,800 27,116 Net Sales 336,631 363,580 -26,949

Standard Cost of Sales

43,797 27,000 16,797 COS-Chapter event revenue 153,753 168,000 -14,247

0 25 -25 COS-State event revenue 280 150 130

0 0 0 COS-Other 0 0 0

43,797 27,025 16,772 Total Standard Cost of Sales 154,033 168,150 -14,117

35,119 24,775 10,344 Gross Profit 182,598 195,430 -12,832

Operating Expenses

Development:

5,790 4,536 1,254 Wages 29,330 29,079 251

0 0 0 Benefits 0 0 0

873 764 109 Travel 6,318 6,291 27

192 225 -33 Phone 1,229 1,350 -121

331 386 -55 Event expenses 13,474 14,354 -880

94 80 14 Postage & shipping 258 420 -162

0 0 0 Shows & meetings 62 1,030 -968

0 0 0 Marketing 0 0 0

0 0 0 Magazine 0 0 0

204 0 204 Advertising 362 0 362

404 375 29 Rent 2,392 2,325 67

0 0 0 Other 277 0 277

7,885 6,366 1,519 Total 53,702 54,849 -1,147

Program Services:

4,183 4,989 -806 Wages 34,664 31,997 2,667

648 336 312 Travel 4,323 3,906 417

779 576 203 Other 5,874 6,624 -750

6,167 4,000 2,167 HRP 28,190 25,300 2,890

9,481 2,000 7,481 Other Grants 46,883 43,725 3,158

95 200 -105 Education 4,975 4,315 660

21,352 12,101 9,251 Total 124,909 115,867 9,042

Administration:

1,354 1,829 -475 Wages 8,237 8,359 -122

0 0 0 Benefits 0 0 0

0 0 0 Travel 36 220 -184

124 125 -1 Phone 860 750 110

32 10 22 Rent 160 170 -10

256 255 1 Insurance 1,539 1,530 9

10 20 -10 Postage 40 120 -80

4,075 0 4,075 Professional fees 4,075 2,225 1,850

296 25 271 Supplies 917 150 767

-98 0 -98 Other -824 0 -824

6,050 2,264 3,786 Total 15,040 13,524 1,516

35,288 20,731 14,557 Total Operating Expenses 193,651 184,240 9,411

-169 4,044 -4,213 Net Income -11,463 11,190 -22,243
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