June 27, 2017 DCCE conference call (#7)

Attending: Don Kirby, Joe Porten, Bruce Urben
Excused: Mike Pierce, Eric Urben Not present: Pat Smith, Rob Monette

Mike was not able to be on the call today but he sent his update to share.

-5 color zip ties with writing space have been ordered to tag each Decoy when received. They should arrive
next week.

-Mike has found the vendor to supply the ribbons for the contest. He will order the ribbons next week from
Hodges's, the supplier other shows use!

All ribbons will be generic with no date so left overs could be used the following year. Mike will order the
following:

Species in 1st, 2nd, 3rd (240 pc.)

Best of division, 2 ribbon rosette (135 pc.)

Best of show, 3 ribbon rosette (36 pc.)

Total price should be around $550

Mike is still providing info to IWCA to obtain reimbursement for IWCA carver to be present.

Eric was not able to be at the meeting but confirmed his concurrence to Lead the Vendor relations group at the
contest. This will include assisting the incoming vendors with issues and oversight for security at the display
tables and at the tank.

Don provided explanation to his volunteer planning worksheet. The following Team leads were assigned:
Joe Porten- Entry Registration

Bruce Urben-Decoy logistics

Eric Urben-Vendor relations

Diane Urben- Visitor registration

Don Kirby- WWA booth

Mike Pierce- contest chair, Decoy judging

We discussed the number of people for each Team. We agreed to add a table security person for both Friday
and Saturday. Tank security is on Saturday only.

Don will proceed to contact WWA Board and volunteers to fill the needed spaces that are unfilled. Contact Don
if you have volunteers willing to help.

Great job on preparing the planning worksheet. This will pair well with the Emergency Management system we
plan to use at the event.

Don reports that the following vendors have tables either paid or on hold.

Small table-($75) 4, with 9 still available

Large table-($150) 3 with 3 still available

We anticipate that vendor interest will peak in the next 2 months.

Don will contact local vendors for the admission buttons to determine if the internet vendor price is still the
cheapest route. Buttons will then be ordered.

Joe reported that his secure storage area is ready to receive mailed decoys. Joe's PO will hold packages for
him so he can pick them up to log and process.

We discussed the expectation for labeling each incoming decoy (zip tie) and processing the paperwork and
fees submitted. Don will check with Kelcy as to a process to handle he incoming cash. Joe will receive the zip
ties that Mike is ordering to label and record each Decoy received. Boxes will also be labeled so they can be
re-paired to mail decoys back after the event. Postage costs are included in the registration fees.

Registration forms will also sport the same registration numbers for each Decoy entered.

Joe has discussed an add on home insurance policy to cover decoys he will receive. Joe will donate the
insurance fee to WWA, a donation receipt will be provided to Joe.

Joe has contacted Dick Ellis from" On Wisconsin magazine" as he has planned an article on the DCCE. Photos



are available to forward to Mr. Ellis for his article.

We propose a face to face meeting in August (August 1st?.) at Joes house for all Team leads and to review the
labeling process prior to receiving decoys in mid August! More info about the next meeting date will be
forthcoming.

Bruce reported that he has confirmed that Minnesota Decoy carvers Asso. Will be present on a large table to
present a train the Trainer for youth decoy carving. Dennis McFinden of MDCA will bring 3-4 people for this
booth. He plans to set up early on Friday morning. His table will be at no charge, as this fits with WWA's
education component.

A number of contacts with carver supply companies have been made by Bruce to determine their interest in
vendor tables.

Next meeting will be a face to face in early August. Stay tuned for the date to be confirmed.
Meeting adjourn at 7:45pm

Submitted by Bruce Urben



