Wisconsin Waterfowl Association

Board of Directors Meeting - Saturday, January 27, 2018

Board Members present: Mike Depies, Patrice Eyers, Chris Ferch, Joe Gonyo, Allen Klug, Rob Monette,

Russ Olson, John Regan, Pat Smith, Peter Strenn, Bruce Urben. Participating via call: Eric Urben.
Excused: John Greene, Randy Helbach, Joe Porten. Staff present: Don Kirby, Tom Seibert & Kelcy
Boettcher.

Agenda:

8:30 am - Introduction of Board of Directors

8:35 am - Installation of Officers for the 2018-2019 Terms

Bruce reported on the results of the Officers elections: President — Bruce Urben, Vice President
—John Regan, Secretary — Randy Helbach, and Treasurer — Russ Olson will serve two year terms.
8:40 am - Review of 2017 Financial Performance/Current Condition

Don went over the ED report and financials posted to the board information site earlier this
month. Overall there was a net loss to WWA in 2017 due to the discrepancy between project
restoration costs versus HRP hours billed to grants in the year. We have budgeted for higher
restoration expenses in 2018 to account for various administrative/grant writing/meeting time
spent by Project Director Peter Ziegler. We had two strong events in December with the
Lakeshore banquet and the Christmas Bash. To date we’ve had a positive response from the
majority of our state sponsors and donors to return in 2018.

9:00 am - Discussion/Review of 2018 Proposed Operating Budget

Don discussed the planning process that went into developing budget numbers for 2018. The
budget numbers contained in the most recent draft, draft #3, are considered final at this point.
Peter Strenn motioned to accept the 2018 budget draft #3 as the 2018 final operating budget.
John Regan seconded. Motion passed unanimously.

9:20 am — Potential Truck Raffle

Don went over the proposed truck raffle which would entail a 2-year vehicle lease as the grand
prize of a WWA 2018 Class A raffle that would be timed outside of 2019 calendar raffle sales,
beginning on or around March 1%t and wrapping up within 6 months, with the drawing taking
place at a Hunter’s Eve type bash. A meeting has taken place with Fox Valley Bergstrom to
discuss financials and options for the raffle. While proceeds from this raffle are not included in
the 2018 budget as discussions and planning are ongoing, it is a potentially significant source of
additional revenue this year.

9:35 am — New State Sponsor Opportunities

Chris Ferch discussed some concerns on large corporate sponsorships and potential
opportunities that board members could take in procuring new opportunities. Bruce reiterated
that the board information page contains all information needed to assist board members in any
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“cold call” or other donation/sponsorship requests they may choose to make. Chris noted 15
Fortune 1000 companies in Wisconsin that could be contacted and voiced his desire that the
board create a plan to implement this. The board discussed the limitations on staff time, as well

as the need for the board to have full participation in fundraising efforts, and the contacts and



results we have had historically as well as opportunities for paid fundraisers and/or grant
writers. Joe Gonyo will contact a company that he has personal relationships with. Russ
volunteered to work on family foundations. Chris and Patrice volunteered to help work on grant
opportunities and Don will send them background information to assist in their efforts. Rob
nominated Chris to chair an ad hoc sponsors/large donors committee that will report monthly to
the board; Russ, Mike and Patrice will serve on the committee as well. Pat motioned the board
form an ad hoc committee on fundraising, grants and sponsorships. John Regan seconded.
Motion passed unanimously.

10:35 am — Discussion 2018 BOD Meeting/Call Schedule

Don posted the proposed 2018 board meeting and call schedule. Al motioned to accept the call
schedule as written. John Regan seconded. Bruce reiterated that 100% participation in meetings
is expected by the board and if any members will be unable to attend they must notify both
Bruce and Don of their absence. Motion passed unanimously.

Meeting Adjourned 11:05 am



