DCCE 2018 Call/Meeting #3: 1/23/18 Cabela’s Lodge Room — Green Bay
Present: Mike P., Eric U., Bruce U., Joe P.,, Don K.  Excused: Rob M., PatS.

Agenda items:

Chairman, co-chairman discussion: Eric & Joe will co-chair this event, with a meeting between them to
come soon, to more clearly define the roles, although it is anticipated that Joe’s role will be focused on
the flow of decoys in/out and judging, and Eric’s role will focus on all the other areas...

Side-note: Mike has a concern for judges this year. Don spoke with Mark Kakatsch today, regarding 2
potential judges that Mark knows, from IL. Don to coordinate Mark speaking with Bruce on Saturday
afternoon, 1/27, for this discussion.

March 9-11 — Ohio Show: Mike would like a table cover, paraphernalia, and hand-outs for this show,
Don to coordinate & provide support... (just need web updates

Advertisement plan approved, copy to be used
Decoy classes to be dropped: IWCA working
Decoys classes to be added: IWCA Decorative, on-the-shelf: waterfow! & shorebirds

Carver competitor levels to be simplified for 2018 for all decoy classes to: Amateur or Open (same as
Sconnie ‘17), Antique to continue as only one competitor level for all entries: Open

Mike believes he can create the rules revisions within the next 3 weeks, following his return from TN.

Joe update: entry form needs revision in preparation for this year. Discussion ensued on how best to
make this happen. Issue not resolved at this session. Mike proposes finding a data guru for maintaining
organization of these entries, if possible...

Possible mailed decoy dates 7/9/18 to 8/5/18. (after holiday week, ends prior to show prep)
Bruce shared a ribbon inventory, will coordinate with Mike regarding a re-order for same.
Demonstration carving reimbursement, Mike is following up on it.

Discussion of judges, and contacts to be made: all judges to be invited back... work to begin next week.

Conference call: Tuesday, 6:00 pm 2/13/18 Mike possibly e-mailing materials for review, prior...



