
Executive	Director	Report:	11	Feb	2019	–	21	days	and	counting	

	
1. Here’s	what	I’ve	been	up	to:	

Surveying	the	battlefield—lots	of	discussion:	
• Director	–	met	all	(but	one)	and	had	extended	discussions	with	80%	
• Staff	extended	interactions	(x3)	
• Several	conversations	with	ex-ExDir	&HoFs	(Lutes,	Kiekhefer,	Solsrud)	
• Chapter	chairs:	4	current	and	one	former	chapter	chair	
• Several	customers	and	a	prospective	project	landowner	
• 4	partners	(WWF,	DU,	Gathering	waters,	S4W,	Delta)	
• Annual	meeting,	Banquet,	Sports	show		

2. Financial	review,	beginning	of	Sponsor	review/outreach;	chapter-by-chapter	review,	wood	duck	box	program…		
3. Two	county	board	meetings:	NRC	–	grants	
4. Reviewing	recently	released	waterfowling	strategic	context:	NAWMP,	WMP,	WP,	PhD	report	
5. Meeting	with	Senator	Stroebel		(advocacy)	

…	Comparing	my	initial	observations	from	the	above	activities	to	something	called	the	Baldrige	criteria	(below)…	may	be	
premature—but	I	want	to	bounce	them	off	Board	of	Directors	for	feedback…			

	


