WWA Organizational “Strawman”

A strawman is just a means to stimulate ideas while focusing group thinking. With a group, it'’s more efficient to start with something—and react to it, tweak it,

critique it—than try to develop something from a blank sheet of paper.

Assumptions:

This is not intended to be the final product.

1. That WWA'’s current mission areas are appropriate:
a. Habitat restoration to benefit waterfowling;
b. Waterfowler education;
c. Waterfowler regulatory and legislative advocacy.
2. The Board of Directors are committed to making WWA a sustainable and more impactful organization.
3. The Board will remain a “working Board” for the foreseeable future. Meaning: Directors will accept active roles for the organization to be sustained, and to grow.
4. Thereis not a lot more energy available from Directors—they are volunteers already contributing at a high level.
5. There will be efficiency gains over the current BoD structure, if organized along clear functional or programmatic lines. Additional impact would come from: (1)
greater individual focus, (2) fewer full board meetings, (3) more efficient staff support; (4) ability to attract non-Director volunteers to specific committees.
6. Direct Staff support of BoD committee structure can be sensitively managed so as to not overtask/confuse/demoralize Staff.
7. Any initial structure can be modified if it proves unworkable or inefficient.
8. The BoD organization would be compatible with our field model, or could be modified to facilitate chapter-level effort. Consider how programs like AWA, or youth
ed or Abrams-like projects would overlay our grassroots level organization. (i.e. which grassroots model should be adopted? DU, TU, PF, MI, etc?).
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WWA Organizational “Strawman” (continued)

Here’s just another view of the same organizational structure, showing a little more detail about where the support staff would connect to the
BoD Committees. Staff would provide direct support to the committees, but maintain a reporting relationship to the Executive Director.
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