Agenda

Time Topic Leader Purpose
1:00-1:05 pm Welcome / roll call Urben
1:05-1:20 pm Financials Ross Understand finances, address
issues
1:20-1:35 pm RD position Description and timeline Ross Agree on way forward
1:35-1:50 pm Board reorganization Proposal and Ross / Urben | Agree on approach and
recruitment timeline
1:50-1:55 pm WDNR Waterfowl Stamp discussion Urben / Ross | Share DNR response to WWA
Letter
1:55-2:15 pm Upcoming events: banquets, shoots, golf. Ross Review upcoming events and
required help
2:15-2:25 pm Open topics: Gromme prints, wood duck box | Urben Open forum for
update miscellaneous topics
2:25-2:30 Closeout Ross Agree on actions; meeting
close




