WWA Risk Management - June 2022

There is value to considering, on a regular basis, the changing risks WWA faces. In some
instances, mitigation steps may be obvious and easy. In other instances, simple awareness may
be all that’s feasible. The Board of Directors may be able to help reduce these organizational
risks by regularly considering them, offering guidance and directing staff action.

For this meeting, the Executive Director offers three risk areas:

1. Single point failure with regard to staff or key volunteers
2. Current national sentiment over AR-style rifle in WWA raffles
3. The inflationary impacts on WWA revenue streams

These topics could consume the entire board meeting. Board discussion should be limited to
specific Director proposals that could help mitigate the organizational impact that these risks
pose to WWA.

If discussion is protracted or vague, there may be value to tabling the topic and setting aside
more time next board meeting to contemplate specific proposals.

Risk Area Possible mitigation steps
1. Single Point Failure

2. AR-style rifle / WWA raffles

3. Inflationary impacts




