WWA Board of Directors Agenda

WWA Board of Directors meeting — 21 Feb 2024 via zoom

https://us02web.zoom.us/j/87385557014?pwd=ck5pdm9STIRrb0Via3NaM3lwUnZ3QT09

Meeting ID: 873 8555 7014

Passcode: 324153

Wisconsin
Waterfowl
Association

dedicated to'the conservation of
Wisconsin’s waterfowl and wetland resources

Time |# | Subject Lead Purpose & Expected outcome Preparation
(pm)
6:30 1 | Roll call - Agenda repair President Quorum — add any new business to agenda Review Agenda and submit any additional
topics to Urben / Ross
6:35 2 | Approve January Board Secretary ACTION: Approve Jan Board minutes Review minutes on Board webpage
Minutes
6:40 3 | January financials and Boettcher/ INFO: understand state of WWA finances; review Review financials found on Board
2024 Budget 1.4 Ross approved budget v1.4, including compensation / bonus webpage
timing.
6:50 4 | ED report Ross INFO: NRCS update; Gaming case update; 2024 Review Org docs (committee assignments,
Committee assignments/Action Plan; EXPO update; and Action plan) found on Board webpage
Abrams EQIP project; Non-select for GBGB
7:10 5 | Strategic Ross ACTION: Understand and guide strategic planning How would you state what WWA should
visions/KPIs/planning process. Agree on basic statements of WWA vision; be in 10 years? Review draft WWA Vision
Initially weigh in on whether the suggested KPls (key document on Board webpage; And
performance indicators) adequately reflect what WWA current Action plans by Committee.
should be doing. Understand board role in creating and
implementing vision; Volunteer for ad hoc role in
developing strategic plan
7:30 6 | Calendar planning Depies/Ross INFO/GUIDANCE: Planning for calendar; price hike, sales None
responsibilities
7:35 7 | Committee Reports Ross INFO: Education; Policy; Habitat; Membership/comms; Read any committee reports on Webpage
Development
7:50 8 | New business / Wrap up Urben Review significant actions/decisions None

Upcoming events
22 Feb — Fox Valley banquet
27 Feb — West Allis Cabin Fever bash

2 March — Between the Lakes Jail and Bail (Chilton)

21 March - Green Bay Banquet
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