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2024 WWA Committee Goals 
Developed by WWA committees for 2024, these goals support WWA’s strategic intent.  

WWA Education Committee 

• Grow and Expand Wood Duck Box Program (Provide WD boxes to schools requesting WD box 
curriculum) 

o creation of 2 videos (how to assemble and how to install WD box) 

o  continue marketing, promotion and support of Wood Duck box curriculum 

o explore how Expo can be part of the growth and expansion 
  
• Continuation of Waterfowlers Academy ($1000) 

o Year 2 of R3 Grant 
o Increase the # of Waterfowler Academy events 
o Increase the # of Waterfowler Academy participants 

 
• WWA Newsletter (None) 

o Education committee provides minimum of 1 newsletter article per month 

o Utilization of Social Media to highlight education committee newsletter article 
  
• UWSP Parasite Research (Unknown) 

o Assist UWSP with marketing of research needs (hunter assistance) 

o  UWSP with marketing of research results 
 
• Avian Influenza Testing (Unknown) 

o Seek partnerships with USDA on AI testing in 2024 

o Market testing location 

o Help collect samples 

 

WWA Habitat Committee 

ü A more effective approach to telling the “Habitat Story” 
o Opportunity: A significant portion of the operating budget for WWA annually is for 

restoration work, we can do a better job of getting this story out to others  
o Desired outcome: increase the visibility of private and public restoration habitat work 

amongst members, chapters, the public. 
o Tasks: 

§ Build a comprehensive tracking process for all project work. 
§ Integrate chapters earlier and more often on habitat work. 
§ Ensure WWA Signage considered as part of every project. 
§ Develop Press Releases 
§ Weekly social media posts of what’s up in habitat 
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ü Wild Rice Initiatives 

o Opportunity: Continue to expand our wild rice efforts in partnership with DNR and local 
organizations (schools, sportsmen clubs, etc) 

o Desired Outcome:  Engage more volunteers in collecting and distributing more wild rice 
for distribution. 

o Tasks: 
§ Maintain and grow volunteer spreadsheet. 
§ Build awareness of WWA’s ricing efforts in Spring/Summer months 
§ Establish fun, rewarding volunteer activities around ricing 

 
ü Wood duck Box Program 

o Opportunity:   
§ Continue and grow WWA’s relationship with the McNaughton wood shop facility 

and Ponsse;  
§ Track and communicate progress on putting more ducklings on the ground 

o Desired Outcome:  
§ Provide ample box inventory (in kit or box form) to supply chapters with boxes 

and sell on-line to the public. 
§ More ducklings on the ground, and stories about this 

o Tasks: 
§ Monitor state of inventory and coordinate adequate box building 
§ Sell/ship/replenish enough boxes to perpetuate the program, so it continues to 

be self-sustaining. 
§ Collect and integrate volunteer (+sold) box results to ascertain WWA impact on 

population 
§ Develop articles/press releases to tell the WDB story 

 
ü Public Lands Restoration 

o Opportunity: Accelerate the impact of our PLE program and leverage that success with 
members, supporters and the public 

o Desired outcome: (1) Put more wetlands on the public landscape; and (2) grow WWA 
grassroots support 

o Tasks: 
§ Focus on low-hanging restoration “fruit” 
§ Develop and implement an efficient organizational scheme 
§ Identify and apply for supportive funding opportunities 
§ Signage at each site, engaging local chapters as appropriate 

 
ü Private Lands Restoration 
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o Opportunity: 
o Increase number of projects and acres. 
o Communicate more effectively with willing landowners. 
o Market WWA successes 

o Desired outcome: 
o More acres of healthy wetlands on public ground 
o Public recognition of WWA efforts 

o Tasks: 
o Develop and implement an efficient organizational scheme that incorporate NRCS 

duties 
o Identify and apply for supportive funding opportunities 
o Implement a consistent communication and tracking scheme for willing 

landowners and NRCS customers 
o Signage at each site, engaging local chapters as appropriate 

ü Adopt a Wildlife Area 
o Opportunity: Enhance communication and networking between chapters, DNR, and 

individual volunteers with interest in enhancing public lands in Wisconsin. Expanding 
Adopt a Wildlife Area opportunities.  

o Desired Outcome: Streamline communicating Adopt a Wildlife Area opportunities 
through linking the wants and needs of DNR staff and individual wildlife areas with 
local chapters, individuals, or small groups interested in public lands. 

WWA Policy Committee 

ü Concrete steps to establishing a sandhill crane season  
o Opportunity:  Continue progress towards a SHC season in Wisconsin 
o Desired outcome: 

o A legislative Council Study on SHC issues in summer ‘24 
o Continued education of policy makers and stakeholders 

ü Advocate for Stewardship program re-authorization 
o Opportunity: Continue significant form of state funding for important conservation 

priorities 
o Desired Outcome: 

§  

WWA Development Committee 

ü Simplify donor support of WWA 
o Opportunity: Grow donor support 
o Tasks: 

§ Website redesign 
§ Donor database refresh 
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ü Establish implement development plan for next three years 
o Opportunity: coordinated approach to diversifying our revenue streams 
o Tasks: 

§ Develop plan as part of visioning effort 
§ Consider engaging professional fundraiser 
§ Identify XX grantor opportunities and apply 
§ Integrate NRCS funding opportunities into financial plan 
§ Ensure funding available for staff compensation growth plan 
§ Transition Legacy (planned) giving program to self-control 

ü Take full advantage of Gaming ruling 
o Opportunity: Expand online ticket sales 
o Tasks 

§ Organize Class A raffles for the year 
§ Consider additional fulfillment help 
§ New marketing efforts to reach new audiences 

ü Re-envision Calendar 
o Opportunity: make calendar similarly profitable, but more attractive for less energy 
o Tasks 

§ Redesign calendar raffle (cost, sales, price) 
§ Re-design Calendar format and pics 

 
ü Chapter resiliency 

o Opportunity:  Retain fragile chapters important to revenue  
o Tasks 

§ Transition Waukesha Chapter to new leadership 
§ Transition West Bend Chapter to new leadership 
§ Buttress Nicolet Chapter 

Executive Director Goals 

• Establish / implement WWA Strategic Plan and vision 
• Consolidate and publish management scheme for new initiatives (PLE, NRCS, R3, EXPO) 
• Transition WWA infrastructure to Microsoft cloud-based platform; adopt and transition to a new 

database system, design a new website. 
• Re-consider Administration duties, particularly store / raffle / fulfillment to better tap DoA talents 
• Continue to diversify revenue streams 

o Expand online raffle sales after addressing administrative support 
o Apply for new grants (Habitat, R3, Admin support) 
o NRCS implementation 
o Sponsor Outreach 
o Grow EXPO and create more rev generation for WWA 


