
D R A F T January/February 2024 Board Mee7ng 

Refining the WWA Vision 
While the WWA Mission was updated only last year, it has been some 7me since the board 
promulgated a shared WWA vision.  This document sets the stage for issuing a formal policy to 
capture WWA’s vision and the metrics (key performance indicators - KPIs) which support its 
achievement.   
 
Establishing clarity to WWA’s “vision” will: 

• Unify and priori7ze WWA investments of 7me, effort and money.   
• Provide guidance to staff and aVract volunteers.   
• Allow corporate sponsors, charitable founda7ons, and individual sponsors to more easily 

find alignment of their charitable interests and between WWA’s focus. 
• Understand whether we are efficiently achieving the goals by regular review of the KPI 

 
 
Working Vision – 1/14/2024.  WWA will be the Midwest’s premier state-based waterfowl 
hunter organizaCon seeking to ensure a quality waterfowling experience1.   
 
The Board will review key performance indicator (KPI) progress in each of the below areas at 
least annually, and more frequently as possible (i.e., monthly financial metrics). 
 
To achieve this vision in each mission and support area, WWA will: 

• MEMBERSHIP AND VOLUNTEERISM:  A\ract and retain the most commi\ed 
waterfowlers across the state. 

o # of members 
o % of state waterfowlers 
o # of volunteers 
o # chapters 

• ADVOCACY:  Ensure waterfowlers are respected for their contribuCons to state 
conservaCon.  WWA will be the premier voice for waterfowl hunters on hunCng policy 
issues, and a sought-a_er voice for wetland-related topics important to waterfowl. 

o # of policy issues for which WWA provided policy input 
o % of policy decisions influenced to accommodate WWA perspec7ve 

• SUSTAIN HEALTHY WATERFOWL POPULATIONS: Grow the number of Wisconsin 
waterfowl contributed to the flyway by becoming regionally significant for the impact 
of our habitat program work. 

o The state’s wetland restora7on partner of choice 
§ # of restora7ons 
§ # of acres restored 
§ # of acres reveiwed for restora7on poten7al 
§ $ received from partners for restora7on  

• Grants ($ and numbers) 
• Program Service fees ($ and numbers) 

§ # of easements maintained (? – NRCS metric?) 
 

1 … and second na*onally only to California Waterfowl Associa*on. 
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o Expand public land restora7on results 
§ # of proper7es reviewed  
§ # of proper7es restored 

• # acres restored 
o Grow private land restora7on results 

§ # of proper7es reviewed  
§ # of proper7es restored 
§ # acres restored 

o Expand the quan7ty of state-fledged woods ducks  
§ # of wood duck boxes sold 
§ # of wood duck boxes maintained, wood ducklings produced 

• EDUCATION:  Encourage progression along the “waterfowlers arc”, from novice to 
passionate conservaConist… by providing the best quality waterfowling educaCon 
programs.  

o Introduc7on to Waterfowling (Learn to Hunts) 
§ # of LTH programs 
§ # of new waterfowl hunters 
§ Diversity of new waterfowlers 

o Monthly NewsleVer 
§ # subscribers 
§ Open rate % 
§ Click through rate % 

o Waterfowl Hunters EXPO 
§ # of aVendees 
§ Diversity of aVendees 

o $ received for educa7on programs 
• SUSTAINABILITY: Through well-diversified revenue streams, expand WWA impact 

through top quality programs and an efficient staff. 
o A balanced poriolio of revenue streams 

§ % Event income (chapter, state, and EXPO) 
§ % Membership / Donor income 
§ % Corporate Sponsor revenue 
§ % Program service (Private and public lands, R3, etc) 
§ % investment income 

o Exceed BeVer Business Bureau’s standards for efficiency 
§ Program Expenses – Spend > 65%  of expenses on programs 
§ Fundraising – spend < 35% of contribu7ons on fundraising 

o An endowment program that ensures WWA con7nuity into the future 
§ $ of endowment growth  
§ Interest income through endowment 

 
Upon finaliza4on of this vision and suppor4ng KPIs, this will be captured in a formal WWA 
policy guidance.   
 


