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PLE Program: Topics

• Service needs 

• WWA, services, business model

• Accomplishments 

• Current work plan

• Partnership efficiencies
• Ongoing future needs for service

• Process for renewing agreement 

• Questions?



Service Needs
• Post-alignment – more land, more 
restoration opportunity

• Identify potentially restorable 
wetlands

• Lead wetland restoration processes
• Contracting and contract management

• Secure funding for restoration

• Expand opportunities across property 
boundaries

• Procure and harvest wild rice



Agreement: Services 
• Two-year agreement, extendable to three, for…

• Desktop analyses, 80% within hi-pri conservation opportunity 
watersheds

• Field surveys

• Propose restorations & provide site designs/plans

• Prepare / process permits

• Develop project construction agreements

• Wild rice: procure, harvest, deliver, seed in ceded territories

• Operational support for PLEs

• Provide one FTE of restoration ecologist

• Cost: $57,000 per year
• Intended to be 75% of program cost



WWA: The 
Waterfowler’s Voice
2025 policy priorities

´ Wildlife Acct structural deficit

´ Stewardship

´ Advancing a SHC season



WWA:  “The Waterfowlers Arc”

Passionate 
conservationist



WWA: 40th anniversary recognitions
´ Federation’s Conservation org of 

year - 2024
´ Delta’s 2024 Partner in 

Conservation
´ North American Waterfowl 

Management Plan Committee 
(USFWS) – 2024 Blue-winged Teal 
Award 



WWA: Restoration competencies

´ Hydrological restoration
´ Private landowner engagement
´ Partner collaboration
´ Permitting
´ Grant acquisition / admin
´ Restoration contracting / mgnt
´ Wild rice restoration experience

´10,000+ acres restored



WWA restoration business model
´ WWA Project Director manages all habitat programs 
´ All ecologists do all habitat missions

´ Public lands
´DNR, USFWS (MVSWA), other

´ Private lands
´WWA restorations
´NRCS (easement monitoring and plan development)

´ Weekly video round-ups = > knowledge sharing
´ Ecologist funding from multiple sources

´DNR(P-R), EXPO, Foundations, USFWS (IRA), Grants, NRCS



DNR Benefits of collaboration
´ Low WWA overheads
´ Limited WWA bureaucracy
´ WWA contracting efficiency
´ Strong communications capacity
´ Private / public project synergies 

´ Boundary lines
´ Wetland ag / development mitigation 

projects 

´ Access to other funding sources
´ Match opportunities for grants



WWA Benefits of 
collaboration
´ Landscape scale impact
´ Membership draw…. publicly 

accessible lands
´ Evolving WWA funding model

´ Fee for service 
´ Deepen DNR relationship
´ Enhance credibility with 

partners
´ NRCS
´ USFWS
´ Others, including industry



Timeline
• 18 Jan 2023 - Contract signed
• Feb-Mar 2023 

• 1.5 FTE -  Ecologists hired
• April 2023 

• Processes Developed
• Documentation created

• Apr-Jul 2023
• Reviewed DNR worklist

• Jun 2023-today
• Project “mining”, grant seeking

• Sep 2023 and 2024
• Rice restoration

• Summer 2024 
• First project completed 

A player to 
be named 
later (2025)

Properties reviewed
• 259 sites 
• ~ 215,000 acres
• $1.3M awarded



PLE Process



= ditch plug
= low-level berm

Accomplishments
First restoration summer 2024
• Navarino SWA
• 18 Acres, ~$9500
• GP-1 funding (wetland mitigation)



Projects In the Queue…

17 Active project sites
´ 3 in contracting

´~2,130 acres *
´~$1,074,000

´ 14 in other phases
´~1,200 acres

* Conservative – could be as high 
as 18,000 acres



2023 – 1650# harvested / bought
2024 – 800# harvested / bought
12 volunteers engaged
 

Accomplishments: 
Wild Rice



PLE invoicing and Expenditures



PLE: A good use of funds?

“… without the agreement between WWA and DNR, the 
project would not have happened.  We just didn't have 
the time or the expertise…”

     Navarino SWA manager

But… Agreement instability risks…
• Biologist flight
• Stillborn projects 
• Grantor disappointment
• Lost opportunities

Ø Every $2 of DNR (P-R) program funds brings 
additional $1 from WWA… for more than one 
FTE worth of function

Ø Program awarded $1.3M in project funds

Ø Every $1 of DNR(P-R) funding generates over 
$9.60 additional funding.



DNR Efficiencies Gained from Partnership

• Less WM staff time needed – Restorations and wild rice

• WWA contributions toward PLE services

• WWA contributions toward construction costs

• Reasonable/cost effective project plans

• Partnership/relationship building with other parties

• Promotion of work with membership, public and policy makers

• DNR staff training/learning



Ongoing and Future Needs

• Outstanding and ongoing projects/grants on the current work plan

• Striving toward Wisconsin and Joint Venture Habitat Goals

• Mitigating flooding in communities

• Upcoming Duck Stamp Applications

• Priority Habitat Areas



Agreement Renewal Process
• Renewal option exercised for 

CY2025
• Budget approval still needed for 

July – December 2025
• WLT work plan budget approval 

for 2026 and beyond for next 
agreement

• DOA sole source approval process 
needed for a new agreement, 
CY2026 - ?

• WWA staffing and work planning
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